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MINUTES

Thursday, June 7, 2012

3:10 p.m.

Room 217

Regional Administration Building

150 Frederick Street, Kitchener, Ontario

Present were: Chair M. de Groot, A. Aledeh, C. Duncan*, J. Haalboom*, D. Mansell, E. McCluskie, S. Preece*, M. Scott, I. Stefanescu, D. Strong and A. Thomas*
Members Absent:  I. Cisterna, K. Jernigan and K. Seiling
DECLARATIONS OF PECUNIARY INTEREST UNDER THE CONFLICT OF INTEREST POLICY OF THE REGION OF WATERLOO ARTS FUND
None declared; declarations related specifically to the grant applications were made prior to the review of the Stage 2 applications.
APPROVAL OF MINUTES OF MEETING 
Open Session – April 12, 2012
MOVED by D. Strong
SECONDED by A. Aledeh
THAT the Region of Waterloo Arts Fund open session minutes of April 12, 2012 be approved.


CARRIED
Closed Session – April 12, 2012
MOVED by D. Strong
SECONDED by A. Aledeh
THAT the Region of Waterloo Arts Fund closed session minutes of April 12, 2012 be approved.


CARRIED
BUSINESS ARISING FROM THE MINUTES

a)  10th Anniversary Update

D. Strong advised that the committee received a 10% response of 21 people, all of which was very positive.  Some respondents offered to participate in a video.  The committee will meet soon to discuss how to feature the responses and will report back to the Board in the future.

b)  Application Intake, Evaluation and Communication Procedures Update

M. de Groot stated that no progress has been made since the committee last met.  He plans to delegate the tasks required to meet the objectives and hopes to report back to the Board in September 2012. He also advised that the website requires revision and upgrading to improve communications. He suggested that funds will be needed to hire someone to improve the website.  E. McCluskie suggested that the Board review the website and provide their feedback on the functionality of the site.  The Board discussed options for seeking support, whether it be a computer science student or an established web development company.  D. Mansell will make some initial inquiries with individuals in this field.
NEW BUSINESS

a)  Final Reports Status Update

M. de Groot stated that there are six (6) files that have outstanding Final Reports overdue and several that are approaching the deadline for submission.  The Final Reports Review committee will be meeting soon to deal with the outstanding files and will report back to the Board in September 2012.
b)  Review of Spring 2012 Stage 2 Applications 

The following declarations of pecuniary interest, related to applications, were made by the members:

	Application ID:
	Board Member:
	Reason:

	S12-21
	I. Stefanescu
	She’s involved with the organization.

	S12-46
	I. Stefanescu
	She’s on the advisory committee.

	S12-33
	S. Preece
	He’s involved with the event.

	S12-36
	S. Preece
	He’s involved in the planning of the project.

	S12-34
	S. Preece
	He’s in the choir.

	S12-42
	D. Mansell
	He’s personally acquainted with the applicant.

	S12-36
	M. de Groot
	He’s on the Board.

	S12-46
	M. de Groot
	He’s on the advisory group.

	S12-46
	A. Aledeh
	He’s on the advisory group.


It was stated that the incorrect application number was recorded for the declaration made by A. Aledeh in the minutes of the previous Board meeting; the minutes will be revised.

It was noted that David Wesley Hoover (S12-32) and the University of Waterloo School of Architecture Graduate Program (S12-11) didn’t submit a Stage 2 application.
CLOSED SESSION

Due to the nature of the discussion related to personal matters about identifiable individuals, the Board moved into Closed Session. 

MOVED by I. Stefanescu
SECONDED by M. Scott
THAT a closed meeting of the Region of Waterloo Arts Fund be held on Thursday, June 7, 2012 at approximately 3:35 p.m. in Room 217, for the purpose of considering the following subject matters:


a)
personal matters about identifiable individuals related to current applications


CARRIED

* J. Haalboom left the meeting at 4:36 p.m.

* A. Thomas joined the meeting at 4:39 p.m.

The Board took a recess at 4:57 p.m. and reconvened at 5:05 p.m.

* S. Preece left the meeting at 5:24 p.m.

MOTION TO RECONVENE INTO OPEN SESSION

MOVED by E. McCluskie
SECONDED by I. Stefanescu
THAT the Region of Waterloo Arts Fund reconvene into Open Session at 6:05 p.m.


CARRIED

MOVED by A. Thomas
SECONDED by E. McCluskie
THAT the following Spring 2012 Stage 2 applications receive Arts Fund grants, as follows:

	ID#
	First
	Last
	Organization
	Amount Requested
	Amount Approved

	S12-04
	Kathryn
	Ladano
	 
	$3,000
	$3,000

	S12-16
	Bill
	Roberts
	Cambridge Symphony Orchestra
	$7,500
	$7,500

	S12-27
	Jessalyn
	Broadfoot
	KW Poetry Slam
	$2,125
	$2,125

	S12-33
	Pamela
	Mulloy
	The New Quarterly
	$9,000
	$9,000

	S12-40
	Wendy
	Wagler
	Kitchener-Waterloo Chamber Orchestra
	$2,000
	$1,000

	S12-46
	Joe
	Mancini
	The Multicultural Cinema Club
	$12,000
	$10,000

	S12-12
	Judy
	Major-Girardin
	Cambridge Sculpture Garden
	$7,000
	$7,000

	S12-19
	Ivan
	Jurakic
	University of Waterloo Art Gallery
	$3,120
	$2,000

	S12-45
	Gordon
	Hatt
	Contemporary Art Forum Kitchener and Area
	$5,000
	$5,000

	S12-06
	Melissa
	Sky
	
	$7,500
	$7,500

	S12-31
	Tallen
	Kay
	 
	$8,000
	$8,000

	S12-42
	Nathan
	Stretch
	Bass Lions
	$3,800
	$3,800

	S12-56
	James Anthony
	Usas
	 
	$11,500
	$11,500

	S12-13
	Christa
	Mercey
	 
	$6,300
	$6,300

	S12-28
	Janice
	Lee
	 
	$3,000
	$3,000

	S12-34
	Sara
	Martin
	DaCapo Chamber Choir
	$6,500
	$6,500

	S12-05
	Kathleen
	Sheehy
	Lost&Found Theatre
	$4,000
	$4,000

	S12-21
	Anne-Marie
	Donovan
	 
	$15,000
	$12,000

	S12-24
	Tracy
	Suerich
	Cherry Park Neighbourhood Association
	$12,000
	$12,000

	S12-36
	Majdi
	Bou-Matar
	The MT Space Inc.
	$18,000
	$14,000

	 
	 
	 
	 

	$172,795
	$ 135,225



CARRIED

The following applications did not receive Board approval for an Arts Fund grant:

	ID#
	First
	Last
	Organization
	Amt Requested

	S12-14
	nik
	harron
	 
	$2,200

	S12-52
	Brenda
	Newman
	 
	$3,750

	S12-15
	Tamara
	Loukes
	Grand River Film Festival
	$3,500

	S12-22
	Dan
	Drysdale
	Drywal Media
	$10,000

	S12-49
	Erica
	Robinson
	Bruzen Vi Gacla Productions
	$7,000

	 
	 
	 
	 
	$ 26,450


NEXT MEETING – September 13, 2012
ADJOURN

MOVED by D. Strong
SECONDED by M. Scott
THAT the meeting adjourn.


CARRIED

The meeting adjourned at 6:07 p.m.
COMMITTEE CHAIR, M. de Groot
CORPORATE CLERK, S. Natolochny
1185829

