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MINUTES

Thursday, September 13, 2012

3:29 a.m.
Room 217

Regional Administration Building

150 Frederick Street, Kitchener, Ontario
Present were: Chair M. de Groot, J. Haalboom, E. McCluskie, S. Preece, M. Scott, K. Seiling, I. Stefanescu and A. Thomas
Members Absent:  A. Aledeh, I. Cisterna, C. Duncan, K. Jernigan, D. Mansell and D. Strong
DECLARATIONS OF PECUNIARY INTEREST UNDER THE CONFLICT OF INTEREST POLICY OF THE REGION OF WATERLOO ARTS FUND
None declared.
APPROVAL OF MINUTES OF MEETING 
Open Session – June 7, 2012
MOVED by S. Preece
SECONDED by I. Stefanescu
THAT the Region of Waterloo Arts Fund approve the Open session minutes of June 7, 2012.


CARRIED
Closed Session – June 7, 2012
MOVED by A. Thomas
SECONDED by S. Preece
THAT the Region of Waterloo Arts Fund approve the Closed session minutes of June 7, 2012.


CARRIED
BUSINESS ARISING FROM THE MINUTES

a)  Final Reports Status Update
M. de Groot advised that there are several grant recipients that have not yet submitted the required Final Report; these submissions are now considered past due and delinquent since the grant recipients have received reminder letters, have been personally contacted by the Final Report Review Committee members and have still not submitted a Final Report.  The Committee will be meeting in mid-October and will prepare recommendations for the Board for the December 6, 2012 meeting.
b)  Application Intake, Evaluation and Communication Procedures Update

M. de Groot stated that this committee hasn’t met over the summer but is considering a one-stage application process and a review of the evaluation criteria. M. de Groot will prepare an outline of the proposal for the next meeting so that this can be incorporated into the 2013 promotional items.
c)  10th Anniversary Update

M. Scott distributed a summary of a meeting attended by M. de Groot, D. Strong and I. Stefanescu and herself where discussion of 10th anniversary promotion and general promotion took place; the summary is appended to the original minutes.
The proposal suggested that a presentation celebrating the 10th anniversary could be used on the Arts Fund website and for other uses. S. Natolochny advised that M. de Groot will be presenting an annual report to Regional Council on January 16, 2013; she suggested that the anniversary presentation could be made at this time, as well. She encouraged the Board to attend the meeting in January.
The Board discussed the proposals identified in the summary and specifically, the digital presentation.  There was concern expressed about the cost and a timely completion if a call for a professional production was undertaken and the Board agreed to plan for a presentation on a smaller scale and call upon friends and family to assist.
MOVED by I. Stefanescu
SECONDED by M. Scott
THAT the Region of Waterloo Arts Fund approve the expenditure of $4000 to produce 10th Anniversary digital recorded stories and archival histories of selected artists and artistic organizations that have benefited from the grant program.

CARRIED
CORRESPONDENCE

a)  Sheila McMath, Clay & Glass Gallery Re: Request for Extension (S11-47)

The Board discussed the request received from Sheila McMath, on behalf of Clay & Glass Gallery, for a project extension. Staff will prepare correspondence advising the Board’s decision.

MOVED by I. Stefanescu
SECONDED by S. Preece
THAT the Region of Waterloo Arts Fund approve the request for a project extension for Clay & Glass Gallery’s Spring 2011 project (S11-47), Glass Fourteen, to November 30, 2012, at which time a Final Report will be due.


CARRIED
The correspondence from Sheila McMath, Clay & Glass Gallery Re: Update on Organization’s Activities was received for information.
b)  Matt Mistele, Re: Letter of Appreciation for S11-27 grant
Received for information

NEW BUSINESS

a)  2013 Promotional Brochure and Poster

M. Scott summarized the Committee’s proposal to replace the traditional brochure with a postcard, which would include the annual deadline dates and website address; she also provided an overview of the plans to enhance the Arts Fund website.  It was also recommended that the Stage 2 application be revised to include a question about how the applicant discovered the Arts Fund grant program.  The Board discussed the options for promotion and advertising.
MOVED by A. Thomas
SECONDED by S. Preece
THAT the Region of Waterloo Arts Fund approve the expenditure of $2500 to design and produce a 2013 promotional postcard.

CARRIED
b)  Membership Appointments: Nominating Committee and Final Reports Review Committee

M. de Groot provided an update on the current status of the terms for Board members sitting on the Membership/Nominating Committee and on the Final Reports Review Committee. The terms for both committees expired on June 30, 2012.  He suggested that the terms be extended until the end of the year; appointments can take place at the January 2013 meeting. Current committee members have agreed to continue to serve on these committees.
MOVED by S. Preece
SECONDED by M.Scott
THAT the Region of Waterloo Arts Fund Board approve the extension of the current terms of the members on the Final Reports Review Committee and Membership/Nominating Committee to December 31, 2012.

CARRIED

c)  2013 Schedule of Meetings

The Board received the Schedule for information only.  M. DeGroot suggested that the dates may change depending on the Board’s direction for the application review process for 2013.  If a one-stage application review isn’t implemented for 2013, the schedule will be approved at the October Board meeting.
OTHER BUSINESS
a) Councilor J. Haalboom brought in a copy of the magazine, Municipal World and she identified the September 2012 issue as being dedicated to arts and culture.  She suggested that the Board consider preparing an article for the September 2013 issue.  Staff will provide the Board with contact information for the editor of Municipal World.


NEXT MEETING – Thursday, October 4, 2012 at 3:00 p.m. 

(Review of Fall 2012 Stage 1 applications)
The Fall 2012, Stage 1 application packages were distributed to all members present.
ADJOURN

MOVED by S. Preece
SECONDED by M. Scott
THAT the meeting adjourn at 4:12 p.m.

CARRIED

COMMITTEE CHAIR, M. de Groot
CORPORATE CLERK, S. Natolochny
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